WREXHAM FOOTBALL CLUB & ASSOCIATED ASSETS
BUSINESS PLAN
Prime objective

To transform the group of assets into community ownership and ensure that they are financially sustainable on an on-going basis.

Overview
The current losses of around £750k per year is unsustainable. The football club will lose money for the foreseeable future. We cannot attract either bank or public sector investment into WFC therefore the only option to sustain it’s future and that of it’s youth academy is to make the stadium venue profitable allowing it to reinvest it’s profits in to WFC

Initial ideas for division of assets
WFC would be separated and financed by it’s fans, sponsors, advertisers, etc. and any money received from the football league. Budgets would be agreed and reported against on a 4-4-5 week accounting periods to ensure that they coincide with HMRC quarter dates. Cross subsidies from the venue would be clearly shown with the aim of keeping WFC trading at breakeven
Stadia Newco would be the profitable hub generating income from hospitality, catering, venue hire, pop concerts, conferencing, parties, weddings, shows, etc. and would sweat the asset on the 305 days of the year when neither football or rugby matches are scheduled. We would ask the council to maintain the actual pitch as they have both the wherewithal and expertise.
Colliers Park
This is the secret for the future success of WFC as we will never be in the position of paying millions for incoming transfers. Separated from both WFC and Stadia Newco it will be able to qualify for funding grants and gift-aided donations. Professional advice will be sought for the best possible vehicle

Crusaders
This will remain under the ownership of Geoff Moss and Ian Roberts and we must find a fair an equitable financial arrangement for the Crusaders use of the venue. At present WFC loses out as it pays for employees where their time is spent 90% of the time on rugby. We cannot afford to lose them but neither will I countenance subsidising them at the expense of WFC.

Present financial position
I know that the retrospective management accounts for y/e 31st. December are wrong and significantly worse than stated. How much worse I have asked McClintocks to discover and they will meet with both the owners and Sedulo to try and determine the exact position. Indications are that there is approximately £700k of legacy debts.
Examples of the blatant lack of factual information is that the food stock is shown as £7145 every single month of the year, one you could not get that amount of stock into storage and given the erratic sales pattern the stock figure would be expected to vary as well.
It will necessitate the present owners to loan money to the company underwritten by myself which will be part of the  acquisition sttlement. Management staff have highlighted financial transactions and payments that do not conform to either HMRC rules or normal business practise which may give rise to a formal investigation.
Short-term financing requirements
We need to clear at least £500k of overdue payment owed to suppliers and HMRC, underwritten by myself as we cannot buy anything on credit as all suppliers are demanding cash with order. Cash is being removed from takings to pay for supplies, stewards and other costs and I am just hoping that all monies are being declared for taxation. 
· We have witnessed several instances of  money going into personal pockets instead of WFC’s bank account. We need to tighten up on car parking, gate monies and cash spent on food and drink
· We need to get better cost prices for both food and drink which will come from our purchasing power
· We need to provide a financial incentive for fans to come earlier and have a meal with us.
· All prices need reviewing eg. Cup of tea at WFC £1-70 Wynnstay £1-25 so all tea, coffee, Bovril etc will be cut to £1 along with chips
· We need to get advertisers and sponsors onboard
· We need to get as many other events in there fill the 305 days’ it is not currently in use.
· We need to beef up the marketing, unbelievably we do not have a fan database
· We have to continue paying the staff and players wages and I have agreed to underwrite this during the acquisition process
Longer term financing
I would like to see the stadium owned by WCBC and leased back for £1 ourselves who would guarantee to run it profitably reinvesting profits to subsidise the football club. This would allow public sector investment as we have no telephone system, no Wi-Fi, no adequate heating. We would bring in sponsors for various projects but WCBC ownership ensures it remains a community asset forever and perhaps WAG can be persuaded to assist as it is the only venue of it’s kind in North Wales.

Fans keep telling me that there was a legal agreement between the current owners and WCBC to use their development project monies to build a new Kop end stand. This we need to know the details of.
It is my intention to bankroll WFC with the help of all supporters groups and other fans until the venue is an a position where it is able to do so. Such personal monies would be on an interest free basis and repayable from the venue until cleared.
Additional revenue generation short-term
· We will work on a variety of dynamic pricing for both tickets and f&b to both increase the attendance at home games and boost the average food spend. At the Sunday game we propose to charge only £10 before the match providing they arrive before 12-30pm and enjoy a 2-course Sunday roast carvery at £9-95 in either the Yale or Mold stands. If successful it will yield a minimum spend of £25pp
· We will commence selling sandwiches, cold drinks, crisps and chocolate before and during the matches from vendors walking all areas with trolleys and trays. The prices have been adjusted so that they are considered reasonable value for money, drinks down and some food increased
· We will start serving food in the 1873 bar as well as drinks from 12noon

· There will be a match day special offer at each home game. For the game on the 29th. it will be lager at £1-50 a pint.

· We will trial escalator pricing so that early birds get the cheapest tickets and last minute walk-ins pay top price as they are unlikely to spend very much on f&b

· Pre-match attractions and shows will start at 1pm and run until 2pm allowing an hour for f&b sales whilst the players practise

· We will hold a competition on the 29th that is designed to capture e-mail details of everyone present to form the basis of a supporter database
Stadia Events
The long term financial viability of all assets is highly dependant in transforming the Racecourse in to profitable venue. As DVE we can stage large shows and are already talking to Duran Duran, UB40 etc. We are planning to stage 6 major events before October 2011. Preliminary feelers are being put out to Alex Ferguson to see if they would support a friendly game to raise short-term cash.

Apart from Dee Valley Events we would market the Racecourse as a venue for conferences, weddings, hospitality, parties and much more

More to follow

